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International Learning School Project /School as Learning Organization 

 

Dear Colleagues, 

 

Thank you for your interest towards the newly developed learning school model and intention to put 

some time and energy for establishing an international RD team to make comparison across our 

systems. I promised to inform you by the end of May how our team has been formed. As we had 

some delay regarding the feedback and we also needed some time to prepare ourselves for the take-

off time, I can send the starter package of information now. 

 

1. Goals of the project 

The short term goal of the project is to validate our new model of learning organization for schools 

which put the focus the core business of the schools, learning and teaching. The model has been 

validated on a Hungarian sample and now we would like to do it in an international environment. 

During this process we also want to recover the relations between the organizational culture and the 

level of autonomy with the characteristics of learning organization. 

The long term goal of the project is to serve a firm basic for a new international RDI project which – 

using the validated model – provides tools and processes for schools and their stakeholders to 

diagnose the level of learning capacities and make development plan to become learning 

organization thus providing better learning possibilities for their students. Schools should support the 

high results, the joy of learning and the equal opportunity to learn. 

Lastly, our future network should serve as basis for producing, sharing and using knowledge 

regarding the personal, team and organizational learning. 

 

 

The international team 

We stated the communication in April based on earlier informal discussion. That was the reason I 

firstly sent the invitation personally, not on group level. We also announced the RD project in the 

ENIRDELM News Letter. I answered some questions arose regarding the content, organization, 

finance during this period. The result: there are 12 countries from which we have 14 institutions and 

17 experts who decided to join to the project. Behind them there is one international organization 

which wants to represent itself in the project – there are some others which might interest towards 

the future participation as well –, and there are two individual experts who are ready to contribute in 

some way to the planned result. 

You can find enclosed an Excel file with the list of the participants, their institutions and their e-mail 

address. 

 

2. Model and tools 

We provide a short description about the model and also shared very briefly the first result with you. 

There are some new publications which will come out in the immediate future. During the summer 

you will get the detailed description of the LO model which will include not only the description of 

the content but also inform about the statistical analyses and the validation process. 

The other material and tools you will get: 

 Questionnaire for the learning organization model in English: we start to translate it, and one 

of our researcher and the highly qualified interpreter will translate the questionnaire. After 
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that we plane to compare the translations, analyse the differences, and make the decision 

regarding the final version of the questionnaire. (We offer you to apply similar method while 

you will translate from English into your language the questionnaire.) 

 Context questionnaire for identifying the cultural characteristics of the schools involved and 

the level of autonomy perceived by the responding teachers and leaders. We have started 

the process and have the very first version of that. We plan to share it with you by the end pf 

June. As we informed you earlier we plan a careful discussion and finalization process thus 

your idea, correction critics are welcomed. 

 Background questions: we should know the level of involved schools and some 

characteristics of them. We are in the planning process to elaborate an Excel sheet into 

which you can fill in the basic information of your schools (like ISCED level, number of 

students, teachers). We kindly ask you to fill in the needed data in it and send it back to as. 

 Detailed list of characteristics of schools as learning organization. Our approach is based on 

behavioural science thus we deeply discussed how a learning school behaves. We have a list 

includes about 200 sentences regarding the identified behaviour. The translation will be 

done the same way as our questionnaire 

 Additional tools 

o tools for development based on the learning organization model in English 

o case studies (based on our protocol) of schools as learning organizations (comparing 

the results of the survey with qualitative aspects of the case study) 

 Website: it is under construction 

 

3. Time table 

 Summer: Finalizing the terms of participations and cooperation agreement 

 August/September: First online meeting for the team to get acquainted 

 September: Workshop at ENIRDELM Conference for correcting and 

developing the research tools 

 End of September: Finalizing the research tools 

 October-November: Survey data gathering 

 December-January: Analysing the results 

 

4. Cooperation agreement 

Our Swedish partner asked as whether we plan a written agreement regarding the project. We 

agreed that it is a good idea. We make the draft of that. We think it should be three parts and an 

annex: 

 Parts of the cooperation agreement: 

o Goals of our cooperation (see point 1) 

o What HUNSEM as project coordinator provides for the partners; and what partners 

carry out during the project; it should include one paragraph regarding the finance as 

well. (See point 5) 

o Time table 

 Annex: list of participating institutes and researchers. 

I would suggest to use separate sheet for each partners to sign it. This way we shouldn’t send the 

cooperation agreement country to country. 
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5. Finance 

We agreed that actually we can organize this work on voluntary basis. The HUNSEM invest into the 

project to make available all information and tools which are important in English (tools, model 

description), establish a website for communication, organize the work and – based on the interest 

of the participants – webinar, provide comparative analyses. We are also ready to cover the costs of 

a development workshop in Hungary (Budapest) which includes renting a room and provide meal 

during the workshop for all participants. It excludes the travel and accommodation costs for the 

participants. If there is a need for such workshop we also can work out the suggested program. 

What you as our partner should finance is mostly your own work time and a moderate overhead 

costs (communication). You should ask and select 3-5 schools which are willing to cooperate in the 

project. The applied tools – questionnaire and maybe other tools, based on your intention and 

decision – should be translated from English into your mother language. You should organize and 

take care of the data processing and sending the national data to us. Lastly, you should give an 

analyses about your schools and give a feedback to them based on their results. (Template for the 

report will be available.) 

 

 

Szeged, 2016.06.21. 

 

 

Tibor Barath 

Director of HUNSEM 


